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YMPAB/IEHUYECKUN YUET
KAK HATMPABJ/IEHVE NMPOLECCA CTPATEI MYECKOI O ¥T1PABJIEHUA

MANAGEMENT ACCOUNTING
ASADIRECTION OF THE STRATEGIC MANAGEMENT PROCESS

CTpaTeruyeckuii ynpasneHYecKuii yueT pa3BrBaICs B TeUeHWE NOCNEAHUX TPUALLATY fIET, OfIHAKO B aKaileMUYeCKol iuTepa-
TYpe [0 CKX NMOP HET COIMacKsl B HayUHbIX MHEHUSIX B YaCTV MOHUMAaHWUU KOHLIEMLWIA 1 METOZ0B JaHHOTO HaMpaB/eHUs yueTa.
AzianTauysi METOA0B CTPATErMYeCKOro YNpaB/eHYecKoro y4eTa 3aBUCUT OT TOUKM 3PEHIS! Ha CaMy KOHLIEMLMIO CTPATErYeCcKoro
MeHeMKMeHTA. 115 AOCTVKEHNS) KOHKYPEHTHbIX MPEUMYLLECTB 6bIM pa3paboTaHbl U U3yyeHbl PasiviHbIe KOHLENLMMI 1 NPUIo-
YKEHUS TOYHOTO CTPATErMUECKOTO YNPAB/IEHUYECKOTO YUETa, UTO CTAHOBMTCS BbI30BOM /15 MPAKTUKM Gy XraiiTepCKoro yueTa npu
MpesoCTaBNeHNN aKTya/lbHO MH(OPMALM B MPOLIECCE MPUHATUM CTPATErMUECKMX PELLEHNI A1 KOMMaHMK.

B cTaTbe MccnenyoTCsl NOHSTUE «CTPaTermyeckoro yrnpasieHYecKoro yyeTa», PacCMaTpPUBAKOTCS BOMPOCHI Pa3BUTUS JaHHO-
r0 HanpaB/eHUs B YUETe, a TakoKe NPeACTaB/eHbI Pe3yNbTaTbl POBEAEHHOIO NOof, 3roi KoponeBcKoro MHCTUTYTA YrpaB/ieH-
UYECKOr0 y4eTa UCC/ef0BaHNs, MOCBALLEHHOTO BONPOCY O TOM, B KaKOW CTEMeHU YrpaB/ieHUYeCKuniA yueT NOALEMKMBAET NPOLECC
CTPATErnyecKoro ynpas/eHus.

KnioueBble C10Ba: YNpaBneHYeCcKUii yUeT, CTpaTernieckuii ynpasneH4eckuii yueT, METOfbl CTPATErMUeCcKoro yrpae/ieHuec-
KOTO yyeTa.

Strategic management accounting has developed over the past thirty years, but there is still no agreement in the academic
literature in terms of understanding the concepts and methods of this area of accounting. The adaptation of methods of strategic
management accounting depends on the point of view on the concept of strategic management itself. To achieve competitive
advantages, various concepts and applications of accurate strategic management accounting have been developed and studied,
which becomes a challenge for accounting practices when providing up-to-date information in the process of making strategic
decisions for the company.

The article examines the concept of «strategic management accounting», discusses the development of this direction in
accounting, and also presents the results of a study conducted under the auspices of the Royal Institute of management
accounting, devoted to the question of the extent to which management accounting supports the process of strategic management.

Keyword: management accounting, strategic management accounting, methods of strategic management accounting.

BBEAEHVE

B Hay4HOI1 3KOHOMUYECKOVi NNTepaType NosBMeHNE NOHATIUS «CTPATeruecKuii ynpasneHYeCcKuii yueT» fa-
TpoBaHo 1980-MU rogamu. IMEHHO B 3TOT Neprog, Hay4Hoe CO06LLECTBO BenMKoGpUTaHUM aKTUBHO KPUTK-
KOBaJIO YNpaB/ieHYECKUIA yUeT 3a HeOCTATOYHOE Y/OBNETBOPEHNE NOTPEGHOCTEN BbICLLIEr0 PYKOBOACTBA B
pa3pabOoTKe CTPATErni 1 MOAAEPXKAHNI KOHKYPEHTHbIX NMPEMYLLECTB KOMMaHUW. B TO e Bpemsi, CTa/in NnosiB-
NATBCA NY6/MKaLMM MO Pa3BUTUIO CTPATErMYECKOr0 YNpaBIeHUYeCKOro yyeTa (0T aHr. strategic management
accounting), KoTopble 06eLLany NPeAOCTaBUTb OTBET Ha KPUTUKY akafieMnyeckoro coobiectsa. OfHako 4o
HaCTOSILLLEro BPeMeHM He GblNo AOCTUMHYTO COT/IACKsi OTHOCUTENIbHO TOTO, YTO NPeACTaBNsSeT CO60Ii CTpaTeru-
YeCKWIA ynpaBieHUYeCKuiA y4eT. STOT TEPMUH TaKXKe He BOLLIEN B IEKCUKOH CMELManncToB No 6yXraiTepckomy
yueTy. Pe3ynbTarbl 3TOr0 UCCNeA0BaHMS, OCHOBaHHbIE UCCef0BaHNAX KOPONEBCKOTO UHCTUTYTa YrpaB/ieH-
yeckoro yyeTa (BenMKo6puTaHUs), MOKa3bIBakOT, UTO, HECMOTPS Ha TO, YTO TEPMUH «CTPaTerMyecKuii yrnpas-
NEHYECKWIA yUeT» peaKo UCMONb3yeTcs, GyXrasTepbl MOTYT W [AeNatoT aKTUBHbIA BK/ag B MPOLLECC CTpaTeru-
YecKoro ynpaeneHus. [nanasoH UCMob3yeMblX METOLO0B MOXET 6bITb He CTO/b OGLUMPHBIM, KaK Npeanosna-
rasv NpeaplayLLye cCnefoBaHUs B 06/1aCTW CTPATENMYECKOr0 YNpaB/ieHYeckoro yyeTa. KpoMe Toro, Ha cTe-
MeHb BOB/IEYEHHOCTMN GyXTanTepoB B/IMSAKOT OPraHM3aLMOHHbIE (PAKTOPbI, AMana3oH Ka4yecTB U XapakTePUCTUK,
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KOTOpbIMUW 06nafaeT byxrantep, 1 NPaKTUYECKMe acneKTbl, CBA3aHHbIE C NPeA0CTaBIeHMEM eMY BO3MOXHOC-
TV BbINO/HSATb CBOK POSib.

MOCTAHOBKA 3AJAUN

Llenbto cTaTby SBSIETCS MCCE0BaHNE CYLLHOCTU MOHATUS «CTPATErMUECKUiA YMPaBIeHUECKUIA YUeT»,
onpeaeneHne MHCTPYMEHTOB YMPaB/ieHYeCKOro yueTa, KOTOpbIe UCMOMb3YHTCS B CTPATErnMyeckom KOHTEKCTE,
a TaKoke 0603HaYeHVE CTENEHN MCMOMb30BaHKS YIPaB/EHYeCKOro yueTa B npoLecce CTpaTermueckoro ynpas-
NeHWsA opraHu3aLmeil.

PE3Y/ILTATbI

B 1980-e rogbl ynpaBneHYECKWil y4YeT MOABEPra/iCs KPUTMKe B HAyYHOM COOOLLECTBE 3a TO, YTO CTas
CNMLLIKOM OPVEHTMPOBaHHbIM Ha BHYTPEHHIE OMepaTUBHbIE BOMPOCHI, T.6. BHYTPEHHE CDOKYCUPOBaH 1 orpa-
HUYeH feATeNlbHOCTbLIO N0 MNIaHMPOBaHUIO Y KOHTPOSIHO Ha OMepaTUBHOM YPOBHE, YTO Masio MOMOraeT pyKOBO-
OVTENaM, NPUHUMAIOLLMM CTpaTernyeckme peleHus. Moatomy BCKope, MOSBUMCA TEPMUH «CTpaTernyeckuil
ynpaBneHYeCcKunid yueT», KOTOpbIi 6bin BBegeH CuMMoHacom B 1981 rogy 1 onpefeneH UM Kak «npesocTas-
NEHVe W aHan3 AaHHbIX YNPaBJeHYECKOro yueTa 0 GM3HECe U ero KOHKYpPeHTax A/ UCMOMb30BaHWs Mpu
pa3paboTKe 1 MOHWUTOPUHIe 6u3Hec-cTpaTerum» [1].

C Tex Mop B Hay4HOIi MTepaType 6bI10 NPeNPUHSTO HECKOBKO NMOMbITOK YTOYHUTL 3TO OMPeSeNeHre 1
onpegennTb Habop MeTOAOB, KOTOPbIE MOTYT 6GbIThb KNacCU(ULMPOBaHbI KaK METOZbI CTPATErM4ecKoro yrnpas-
NEHYeCKoro yyeTa, UCNOMb3yeMble B MPoLecce YNpaBneHUs opraHusalmein Ha nepcrneKkTusy.

lMpouecc cTpaTernyeckoro ynpaeneHus nNpeLcTaBnseT Co60l TeOpeTUUeCKy OCHOBY AN UCCef0BaHNS
BMeCTe C KOHLIeMNLMei CTpaTermyeckoro ynpaeieH4ecKoro y4eta u ponbko dyxrantepa (puc. 1).

BwupgeHue, muccud n uenm
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Puc. 1. lNpouecc cTpaTternyeckoro MeHe>KMeHTa (CoctasneHo Ha ocHose [2])

Mpouecc cTpaTernyeckoro ynpaeieHWs OrnmCbIBAeTCS pasMyHbIMU CNocobamu, HO CYLLECTBYET LUMPOKOe
MHEHVie B OTHOLLIEHUM TOT0, YTO K/IHOUEBbLIMU BUJAMM LeATeNbHOCTM ABNAIOTCA: paspaboTka 06LLei cTpaTerum,
LIe/IN WSV YyBCTBA HanpaB/ieHUs; ()OpMYNpoBaHMe CTPATErMUYECKUX LiENE N MNaHOB NX LOCTUDKEHUS; peasin-
3aLms N1aHOB; MOHUTOPWHI, OLIEHKA 1 KOPPEKTUPYIOLLME AeiCTBUA. Takxe Npu3HaeTcs, 4To NpoLecc cTpare-
FMYECKOro ynpae/eHWs NpeAcTaBnseT co60i HeMPepbIBHYIO AeATENbHOCTb 1 He 00513aTe/bHO SBASETCS (op-
MaJ/lbHbIM MPOLECCOM, HO MOXET ObITb He(hopMasibHbIM 1 amepLxeHTHbIM (Mintzberg and Waters, 1985) [3].
dopmasibHas Bepcus npoLecca CTpaTermyeckoro ynpaeneHus npeactasneHa Ha pucyHke 1. Mpu atom npu-
3HaeTCs, YTO KKOUeBas pofib YNpaBneHUeCcKoro yyeTa 3ak/o4aeTcs B 06ecneveHnn NogaepXxku NPUHATMA
PeLLEeHWiA 1, TaKuM 06pa3oM, BK/IKOUAET B Ce6S TUMMYHbIE 3N1EMEHTbI C60pa 1 aHanm3a NHGMopMaLLm, BbipaboT-
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K/ BapuaHToB, Bbl6Opa, peannsaLmm, MOHUTOPKHIa 1 OLeHKW. KopropaTyBHas OLEeHKa 03HajYaeT 06benHeHne
YCUAWIA No COOpPY M aHaM3y BHYTPEHHUX W BHELLHWUX JaHHbIX A1 MOCTaHOBKM BOMPOCA O BO3MOXHOCTU
LOCTV)XEHWS MOCTABIEHHOM LN, YYMTbIBast N3MEHEHNS B OKPY)KAHOLLEN Cpeje 1 TeKyLLee pecypcHoe Moso-
YKEHWe. HeraTuBHas peakuus Uim CTpeM/eHre K nepemeHam CTUMYMPYET BbipaboTKy CTpaTermyeckmx sapu-
aHTOB, U3 KOTOPbIX AeNaeTcs BbI6Op, M H06bIE U3MEHEHWS B CTPATErMM 3aTeM Peann3yroTes, KOHTPONMPYHOTCA
1 OLLEHWBAOTCA B COOTBETCTBUM C KOPNOPaTMBHbLIMU LiefsaMu. MeTnn o6paTHOM CBA3M NPeLCcTaBNAT CO60i
UTepaTWBHbIA 1 TMBKWIA XapakTep npoLecca.

YnpaBneHuYeCcKuiA yUeT XxapaKTepr3yeTcs Kak JesTeNlbHOCTb, CBA3aHHas ¢ «DOpPM1POBaHMEM, nepeaaqeii u
MCMO/b30BaHNEM (PMHAHCOBOI M HEOMHAHCOBOW MH(OPMaLMK A5 NPUHATUS YPaBNEHUYECKNX PELLEHWNIA U
ocyLlecTBeHns kKoHTpons» (Groot and Selto) [4]. 3To MOXET 0XBaTbIBaTL LiENbIN PS4 NPOLECCOB NPUHATUSA
peLUeHnini — OT onepaTuBHbIX 40 CTPaTErnyecKmX.

KoponeBckuii MHCTUTYT YNpaBnieH4YecKoro yueta onpesennn CTpaterniyecknin ynpasneHUeckKnin yueT Kak
«(hopMy YrpaB/ieHYeCcKOro yueTa, B KOTOPO/ OCHOBHOE BHVMaHWe yaenseTcs MHopMaLumn, OTHOCALLEACS K
(hakTOpam, BHELLIHVM MO OTHOLLIEHUIO K OpraHu3aLmm, a Takke HeMHaHCOBOI MHAOpMaLyn 1 BHYTPEHHEN
nHopmamun» [2].

HopmaTuBHbIe MaTepuassl 4 CTPATErMYeCcKoro yrpasieHUecKoro yueTa 4acTo nNpeg/iarator UCnob30BaHue
LLUIABNOHHbIX METOLOB B NPaKTUUECKO AeATENbHOCTU, TAKMX KaK: aHa/IM3 KOHKYPEHTOB; KOHKYPEHTHbIE Npenmy-
LLLeCTBa W CTPATerMyeckoe yrpas/eHune 3aTpataMmut; CTpaTernyeckoe yrpasneHve 3aTpaTamm 1 Lienoyka cosaaHms
CTOMMOCTW; OLIEHKA CTPaTernueCcKUX MHBECTULLMIA; UHTErpaLms yNpaBieHYecKoro yueta u MapkeTuHra. B kaue-
CTBE CTpaTernyecKUX MHCTPYMEHTOB /151 UICMO/b30BaHUs ByXraiTepamm Takoke NPeLIOKeHbI Takme paspaboTky,
Kak Ka/lbKynsiLys 3aTpaT Ha OCHOBE AeATeNbHOCTM 1 cbalaHCMPOBaHHas CUCTEMA MOKasaTese.

C Tex nop 6bIM0 NPeANPUHATO HECKOMLKO MOMbITOK YTOYHUTL ONPeAeneHne CTpaTernyeckoro ynpasieH-
UeCKOro yyeTa v onpefenuTb Habop ero MeTOAO0B, OfHAKO COrnacus No JaHHOMY BOMPOCY HaliaeHo He 6b1o.
Takoke, OfHAM 13 AUCKYCCUOHHBIX BOMPOCOB ABNSETCA U3yUeHMe ponn Byxrantepa B NpoLiecce cTpaTermyec-
KOr0 ynpasfieHus.

C uenbio YTOUHEHUs AaHHbIX pasHornacuii, KoponesckuM MHCTUTYTOM YNpaB/ieHYecKoro yyeta (Benu-
Ko6puTaHus) B 2015 r. 66110 NPOBEAEHO MCCef0BaHNE BPUTAHCKMX KOMMaHWIA ¢ MCNOIb30BaHMEM MeToaa
OnucaTeIbHOro UCCefOBaHUS 1 TEMATUYECKOTO aHanm3a. B pesynbTare, Obi1 NPoOBeAeH ONPOC PyKoBoaWTe-
neii 6y3HeC CTPYKTYP pasHbIX OTPac/ei AesTeNbHOCTY, TaKUX Kak: IOTUCTUKA; MHBECTULLMW B HEABUXUMOCTD;
NpOv3BOACTBO TOBApPOB MOBCEAHEBHOIO CMPOCA; NPOU3BOACTBO OPYXUA; BaHKN NPAMbIX UHBECTULWIA; Npo-
MbILLNIEHHBIV KOHIIOMEPAT; PO3HUYHasA TOProBAsA Ha Xai-CTpuT; NpefocTaBneHune yenyr; cafoBOACTBO; Y-
paB/eHve 0TX04aMu; (hapMaLleBTUKW; U MaLLMHOCTPOEHMWE. B X0 MHTEPBLIO YUYaCTHWUKAM b0 MPELIOKEHO
006CyaNTb MH(OPMALMIO YIIPaB/IEHYECKOr0 XapaKTepa, Len, 411 KOTOPbIX OHa UCMO/b30Baach, pacckasarb
0 C/ly4asx NPUHATUSA CTPATErMYECKMX PELLIEHNIA 1 pa3paboTKy cTpaTermn. TepMUH «CTpaTernyeckuin ynpas-
NeHYeCKUIA yueT» Takoke 06CyX4ancs BMecTe C NPOLLeCCOM CTPAaTernyeckoro ynpaeneHus U OnbITOM y4acT-
HWKOB OTHOCUTE/IbHO TOM PONK, KOTOPas OTBOAMTCA ByxranTepam B 3TOM npoLiecce.

AHann3 nNpoBefjeHHOro 0Npoca NO3BO/NA BbISBUTL TPU OCHOBHbIX (PAKTOPA, B/IMAIOLLMX HA 3HAYEHME ByX-
rantepa B NPOLECCe CTPATENMYECKOTO YIpaB/eHNS:

- (hakTOpbI, NCXOASALLME OT OpraHu3aLmMn (B3aMMOOTHOLLIEHMS, KybTypa 00LLeHWS, NO3ULMs B OpraHn3a-
U1K, KpeauT JOBepUst, TEXHUUECKIME BOSMOXHOCTH, CMOCOBHOCTL NpUpaLLMBaTh CTOMMOCTL);

- KQYeCTBa W XapaKTepucTuKm byxrantepa (Habop HaBbIKOB, MEXMUYHOCTHbIE B3aWMOOTHOLLEHWS, 3HAHUA
O13Heca, XXeflaHve BbIMONHATL AaHHY0 paboTy);

- NPaKTUYeCKMe acneKTbl, BINSAIOLLME HAa BO3MOXHOCTb ByXrantepa y4acTBOBaTb B JaHHOM ripoLiecce (pe-
CYPCHbI NOTeHUMaN, MHhopMaLMoHHas cucTema, popma NpeLoCcTaBNeHNS MHOPMaLUN).

BnuvsiHWe camoii KOMNaHUW 3aK/TKUAETCA B Ky/bTypPe OpraHu3aLmy OTHOLLEHWIA MEXAY reHepasibHbIM Au-
pekTopom 1 6yxrantepoM. C acreKTOM OTHOLLIEHWIA CBA3aH 31eMeHT foBepusi. [eHepabHbIi gupekTop u Co-
BET AMPEKTOPOB AO/MKHbI AOBEPATL CYXXAEHWUAM U COBETaM, NPeAOCTaBeHHbIM GyXranTepom, npexaie yem
Byxrantep CMOXeT B MO/HOM Mepe y4acTBOBaTh B MPOLecce CTpaTermyeckoro ynpasneHus. JaHHas nosvums,
BO3MOXHO, OKa3blBaeT MeHbLLEe BAUSHME, OfHAKO, B KPYMHbIX KOMMNaHWAX He BCe Byxrantepbl MOryT yua-
CTBOBATb B CTPAaTEr4eCcKoM ynpas/ieHN OpraHun3aLmeit, a ivLlb NPeAoCTaBATh YPaB/IeHYeCKYH MH(opMa-
LMK MeHepkepam. Takke 6bl10 0TMEYEHO, YTO Ha BOB/IEYEHHOCTb ByXxrantepa B GU3HEC-MPOLIECChl KOMMa-
HWW 1 ()OPMMPOBaAHME CTPATENMW ee Pa3BUTUS BAIMSIET KBAM(MKALIMA U ONbIT ero paboTel. Cpeamn Hambosee
Ba)XHbIX HA60POB HaBbIKOB 1 XapaKTepuUCTUK ByxranTtepa Oblu BblfeNeHbl XOPOLUME HaBbIKN MEXTNUYHOCTHO-
ro 06LLeHNS, & TaKXKe XKenaHue camoro 6yxrantepa BbINOAHATb YHacTBOBaTb B OU3HECe M MMETb NOLAMNHHbII
WHTEPEC K ero BONpocam.

KacatensHo ponn Gyxranrepa B NpoLLecce NPUHATWS CTPaTErMyeCKUX peLLeHnii BbI10 YCTaHOBNEHO Crefy-
toLLee MHeHUe. Byxrantep ABNSETCS «AenoBbIM NapTHEPOM» B pamMKax paboTbl opraHm3aumu. Mogpasymesa-
eTCA, UTO Ky/bTypa OpraHu3auuid, CNosb3yHOLLMX Ae/I0BOE NapTHEPCTBO, B 60/IbLUEN CTENEHW OPUEHTPOBaHA
Ha KOMINEeKTKB, YeM Ha (PyHKLMOHANbHOE PYKOBOACTBO. B aTUX opraHu3aumax byxrantepus 6bina cTpyKTypu-
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pOBaHa Tak1M 06pa3oM, UTOObI 06/1ErYnTb KOHTAKT MEXAY YieHaMu ByXranTepcKoin KoMaHabl 1 MeHegKepa-
Mu. HaBblkv Byxrantepa no 06ecneveHno YUeTHOM MH(opMaLIMeld NCMOMb3YHOTCA C LiebH NOAAEPXKKN Me-
HEeDKEPOB B YMNpPaB/ieHUN NX GM3HECOM. YNpaBneHYeCKuid Byxraatep LODKEH NOHMMATb, YTO peLLeHne byaeT
Jenatb ¢ GU3HECOM, KakoBbl HOBbIE TPeOOBaHWS, KOTOpPbIE ByAyT UCXOAUTL M3 3TOTO, U KaK 3TO U3MEHUTCA?
Kak aTo noBnnsieT Ha Tpe6oBaHUA K MHopMaLmm? Kak 3To NOBAMSET Ha ByXra/iTepecKyto MHTEpNpeTaLuio Toro,
4TO BYET MPOMCXOANTH B BU3HECE, YTOObI MOXHO ObII0 HAYaTb TOYHO 3TO KOMMEHTMPOBAaTL? cxoga 13 nony-
YEHHOMN UH(OPMALIMN MOXHO NPELNONOKNTbL, YTO ecnin ByxranTtepbl LOMKHbI CTaTb 60/1ee BOB/IEYEHHLIMM B
MpoLecc CTpaTernyeckoro yrnpasieHus, To CUCTEMA [ie/I0BOr0 NapTHEPCTBa SIBAETCA XXenaTebHOM, T.K. No-
3BO/IIET 06ECMEUNTL NOTEHLIMAN Ka4eCTBEHHOI (PMHAHCOBO OCHOBBI /151 CTPATErMyecknx GU3HEC NpoLeCCoB.
Mo3aToMy, 60NLLUMHCTBO 6PUTAHCKMX KOMMNaHWIA, UCMOMb3YHOT TEPMUH «Je/10BOI NapTHep» BMECTO «byxran-
Tepa CTpaTermyeckoro ynpasneH4eckoro yyeTar.

Cpeay Hambosee pacnpocTpaHeHHbIX CNOCOB0B NpeAocTaBieHns U hopMUPOBaHUS MH(OpPMaLLMK, C Lie-
NbO UCMO/B30BAHMA B CTPATErMUeCcKOM YnpaBieHYeCKoM yueTe BbigeneHbl Takue DOpMbl Kak BIomKeT nnm
M/aH, C KOTOPbIM MOXHO BbII0 CPaBHWTL (PAKTUYECKME Pe3yNbTaThkl ASTELHOCTY, a TakKe UCMOo/b30BaHUe
CKOMb3ALLMX MPOrHO30B, ANCMEPCUOHHON0 aHaIm3a U 0TYETHOCTM 06 NCK/IoUeHMAX. Kpome 3Toro ycTaHoBne-
HO, UTO AeATeNIbHOCTb MO MOBTOPHOMY MPOrHO3MPOBAHUIO M UCMOJIb30BaHMID CLIEHAPHOMO aHan3a MoXeT
paccMaTpmBaThCs Kak NMoMOLLb NPOLeCcCy CTPaTernyeckoro yrpasneHns B TOM CMbIC/E, YTO OHa NoMoraet
(hopmmpoBaTh ByayLLYHO CTPaTeruio, BO3BPALLAas NPOLLeCC MOHUTOPWHIA 1 OLLeHKM 06paTHO Ha CTaAuto CTparte-
rMYeCcKoro aHann3a paspaboTky CTpaTeruu.

Bce yyacTHMKM onpoca onucany ciydau, korga 6yxrantepckas MH(hopMaLms NCMo/b30Banach Ans nog-
JEPXKKM CTpaTermyeckmx peLLeHunii nam paspaboTky CTpaTernm, 0aHako CTeneHb 3HaYMMOCTH, NpugaBaemas
(h1HaHCOBbIM pe3y/bTaTaM, MPU NPUHATAM PeLLEHUS, Bblia OrpaHUYEHHOIA.

CTpaTernyeckue peLleHms, onmMcaHHble y4acTHUKaMK, MOXHO Crpynn1poBaTh No YeTblpeM OCHOBHbIM Ha-
npasfieHnsiM: LieHo06pa30BaHuWe, pasBnTMe br3Heca/pbiHKa, pa3paboTka NPOAYKTOB U AeATeNbHOCTb MO CNNs-
HWAM 1 NOTNOLLEHMAM. B 06n1acTy LLeHO06pa3oBaHMs NOHWMaHWE NOBeLEHUS 3aTPAT C TOUKM 3pEHNS NepeMeH-
HbIX 1 MOCTOSIHHbIX 3aTpaT ObI/I0 3HAUUTE/BHEIM, HO 06CYXXAaeMble METOAbI LIeHO06pa30BaHNs AeIUANCH Ha
[Ba OCHOBHbIX MeT0Aa — PbIHOYHOE LieHO0Opa3oBaHUe 1 3aTpaThl NOC. BoMbluoe BHUMaHWE Yaensnoch
Map>XUHA/TbHOCTK, U B OAHOM C/lyyae OCYLLECTB/IANCS MOHUTOPUHI MapXXMHabHOCTW, LOCTUTHYTOM MO KaX-
J0oMy 06CNyXMBAEMOMY CEKTOPY PbIHKA, & He M0 OTAeNbHbLIM NPOLYKTOBbLIM IMHUAM. AHaNU3 1 pacnpegene-
HWe NOCTOSHHBIX 3aTpaT 6bLM MUHUMANbHBIMU, MTOCKONbKY HY OfHA U3 OpraH13aLuii He UCNOb30BaNa Takue
METOAbl, KaK KanbKynsaLma 3aTpaT Ha OCHOBe JiefTenbHOCTU. Ha camom aene 6bin TONbKO OAUH Cryyaii nog-
pO6HO 06Cyxaaemoro metoga ABC, KoTopbIi 6b11 MPEANPUHSAT B paMKax MPOVU3BOLCTBEHHOI OpraHN3aLmu B
KaueCcTBe OfHOPa30BOr0 MCMO/b30BaHWSA /151 LieSield MPOBEPKM 3aTpaT 1 LieHoo6pasoBaHus. OCHOBHOI Npuyn-
HOI1 0TKa3a oT npoBeAeHNs ABC aHann3a 6b111M He06X0AMMble PECYPCbl M 06bEM MHGOPMALLMK, HE0BXOANMONA
[/19 NPOBeAeHNs cofepXkaTenbHOro aHanunsa. C TOUKM 3peHWs pa3BUTUA 6M3Heca/pblHKa 3HaueHue, npuaasae-
MOE€ BXOfHbIM [aHHbIM, NPeA0oCTaBNeHHbIM C TOUKU 3peHUs ByXranTepckoro yyeTa, 6bi10 60nbLue 4018 Lenel
obecrieveHus, Yem Ang CUTyauun NPUHATUA UK NPEKPaLLEHNs peLleHns. AHann3 YyBCTBUTENbHOCTY 6bin
MCMONb30BaH A/ NPOBEPKM MOTEHLMANBHOMN XN3HECNOCOBHOCTU PELLEHMS, HO KaK TOMIbKO peLleHne 6bIio
MPWHATO, ByXranTepckas MHhopMaLus UCMOo/b30Banach 4151 MOHUTOPUHTIA CUTYaLIMK, YTOObI OLLEHWTL MPOAOST-
YKeHVe nHBecTULMIA. KoueBbIM cTpaTernyecknm (hakTopom passuTust 6r3Heca bbina r’MGKOCTb U KOHTPOSb
Haf, YPOBHEM WHBECTULIMIA. Takmm 06pa3oM, AaHHble OyXranTepcKoro yyeTta Ucronb3oBainch Ang KOHTPONs U
OLIEHKM yCnexa NPUHATBLIX peLleHuit, a He 6bl KNoueBbIM (hakTOPOM B NepBOHaYa/IbHOM PeLLeHNK.

YuacTHVKaM 6bIn0 NPes/ioKeHo 06CyAnTb CTpaTermyeckune peLleHns 1 UCrosb3yeMble MeToabl byxras-
TEPCKOro yueTa.

MeTo/bl, ONUCaHHbIE YH4aCTHUKaMM, BK/HOUASIU: LESIEBYH KaNbKYNALMIO CeBeCTOMMOCTM, aHaIN3 YACTOM
NpVBEAEHHOI CTOMMOCTU W 3aTPaT-BbIr0A, 6EHUMAPKUHT U peHTabeIbHOCTb KAMEHTOB. OBCyXaancs Takke
BOMPOC 06 MCNOJb30BaHUMN HehMHAHCOBOI MH(OPMALIMM U MOHUTOPUHTE 3PDEKTUBHOCTU AEATENBHOCTU.

B xoge 06¢cyaeHni TakxKe BbISCHUNOCh, YTO 60MbLUMHCTBO ONPOLLEHHbIX NOAYEPKMUBAIN BAXKHOCTb MO-
HUTOPWHIa MapXXun. OueHb HEMHOT e 13 METOA0B, KNacCU(ULIMPOBAHHBIX MPeblAYLLYMU UCCeL0BAHNAMM,
NpoBefeHHbIMY A5 ONPeAeNIEHNS UCTI0Nb30BaHUS CTPATErMUYECKOTO YMpaBIeHYeCcKoro yyeTa, Obln paccmoT-
PEHbI y4acTHUKamK (Tabn. 1). KntoueBbiM hakTOPOM B BbIGOPE MCMOb3YeMO METOAMKM, Kak NpeacTaBNseT-
cA, ABNSAETCA HaMUMe UH(OPMALLMK 1 PECYPCOB, HEOOXOAMMBIX A5 NPOBeAeHNs aHanm3a. Kpome Toro, 6bin
BbIPaXXeH HEKOTOPLIV CKeNTULM3M B OTHOLLIEHUM BOMee CNOXHbLIX METOA0B, KOrfa onpallimBaemMble roBOPUIN
06 WX LLleHHOCTW, [NaBHbIM 06pa3oM M3-3a HaMuusa TOUHOW MHGOopMaLmK.

Han6onee nonynspHbIM MeTOLOM 6bl @HaNM3 NPUGLINBHOCTU KIMEHTOB, NMPUYEM BCE YHaCTHUKM 16O
OMNWMCHIBA/N, B KaKO/ CTEMEHWN OHW MCMOJb3YHT aHa/IN3 KMEHTOB, MO0 B C/Ty4yae BYX YHaCTHUKOB BbipaXa-
NN, KaK OHU HaMepeHbl pasBrBaTh 3TOT aHaM3 B GyayLiem. CTeneHb 1CMo/b30BaHUS 4aHHOT0 METOfa Bapby-
poBasiacb OT «Hab/MOLEHMSA 3a MPUObIILHOCTBIO CEKTOPOB PbIHKa» [0 «KNacCUUKaLuy KIMEHTOB» C TOUKM
3peHns CTpaTermyeckmx, KUeBbIX CHETOB, OCHOBHbIX CHETOB W ApYTUX KUEHTOB, Npuyem 6u3Hec-MeHea-
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Tabnuua 1. TexXHWUKK CTpaTernyeckoro ynpasneHYyecKkoro yyera *

CTeneHb UCMO/b30BaHNSA OpraHm3aLysaMy, yuacTByHo-
LMX B onpoce (6puraHCKne KoMNaHuw)

[JesTe/bHOCTb Ha OCHOBE KanbKyraumm cebe- | UCnonb3yeTcd OfHUM YYaCTHMKOM B KavecTBe OfHOpa-

CTOVMMOCTU 30BOr O peLueHust

XapaKTepuCTVKL CTOUMOCTY He UCMNO/b3yeTcs

UCMOMb3yeTC B HEKOTOPOW cTeneHn 50% y4acTHWKOB,

0COBEHHO B MPOMbILLIEHHOCTU

MeTo/ CTpaTer ieckor o Yrpas/ieHUYecKoro yuera

BeHumapKuHT

CrovmocTb 6peHpa, GODKETUPOBAHNE M MOHU-

TOPUHT HE MCNONb3YETCA

METOfb! OLLEHKN MHBECTULIMIA MCNONB3YHOTCA 60/bLUNH-

BromkeTrpoBaHME KanMTana
KETHD CTBOM YYaCTHWKOB

OLeHKa CTOMMOCTU KOHKYPEHTOB KOHTPO/MPYETCA PbIHOYHAS MO3ULUMS U MPOUCXOAUT
OLIEHKa KOHKYPEHTOB Ha PbIHKE MPV3HaHWE KOHKYPEHTOB (OfHaKO, HNKAKOT O PeasibHoro
MOHUTOPUHT KOHKYPEHTHbIX MO3WLIUIA Ha OCHOBE | CTPaTeru4eckoro aHansa He NpoBOAWIOCh, HO LieHbl U
0ny6MKOBaHHO 1 (IMHAHCOBO W OTYETHOCTU MPOAYKTbl KOHTPOMMPOBAIICh)

MPOBOAWICA B Pa3HOW CTEMEHU CIIOXHOCTV BCEMU Yua-

AHa/M3 NPUGbLINEHOCTY KIMEHTOB CTHVKAMM

MoKasare/M HeMHaHCOBbIX AaHHBIX MCMO/b3YHOTCS Kak
B OMEPaTUBHOI OTHYETHOCTM, Tak 1 MPW MPUHATAN CTPa-
VMHTerpupoBaHHoe V3MepeHre hEKTVBHOCTU | TEMMUECKWX PELLEHNA, HO (opMasibHas cbanaHCupoBaH-
— c6alaHcKpoBaHHas cucTema Hasl cuCTeMa MoKasaTesiell He 1CMOMb3YeTes, KaslbKynsi-
LS XKMBHEHHOT O LKA He UCMOMb3yeTCs, KaslbKynsums
Ka4ecTBa He CTONL3YETCst

He MCMO/b3YeTCs XOTS MOHUMAaHE MOCTOSIHHbIX U Mepe-
MEHHbIX 3aTpaT MoaY epKMBaeTCs Y4acTHAKAMM

B OCHOBHOM CMOML3YIOTCA METO/bl 3aTpaTthl M/IOC U

CTpareryeckoe yrpae/eHve 3aTpatami

Ciparernyeckoe LeHo06 pa3oBaHm1e PbIHOYHOE LieHO06pa3oBaHNe, WCMO/b3yeTCs  LienieBas
Ka/lbKynsiL/st
Llenoyka co3faHnst CTOMMOCTM He 1CNo/b3yeTcs

* CoCTaBfieHO Ha OcHoBe [2]

KEPbl aKTUBHO OPUEHTUPYHOTCS HA KOHKPETHbIX K/IMEHTOB M/ FPYNMbl KMEHTOB. OAWH 13 KOHCY/IbTaHTOB
YMNoMsiHyN 06 1cnonb3oBaHnn ABC ans pacnpefieneHns KOCBEHHbIX 3aTpaT, 00yC/IOB/IEHHbIX NOTPEGUTENEM, A
BCE OCTa/IbHbIE YYACTHWUKM UCMOMb30BA/IM METOAMKY aHaM3a TOMbKO 0 MapXXu UM BKNaja.

C TOUKW 3pEHMS OLEHKM 3(EKTUBHOCTU TONbKO OAMH YUYACTHUK UCMO/b30Ba TO, YTO MOXHO 6blif0 Obl
onmcatb Kak nepexos K c6anaHcMpoBaHHOMY NMOAXOAY K cMCTeMe MokasaTeneid. SToMy cnocobCcTBOBasIO BHe-
[PEHVe 3NeKTPOHHOW CUCTEMBI M/IaHNPOBaHMS 0BLLEOPTaHN3aLIMOHHBIX PECYPCOB.

OG6CYX/eHVe 3HaYeHUst TEPMUHA CTPATErMUYECKMIA yNpaBneHYeCcKUin yueT Kak CyGKOHLENLUUM ynpaBeH-
YeCcKOro yyeTa efiHOIIaCHO MOKa3aso, YTO YYaCTHUKM He PasfensitoT MHEHWE O CyLLeCTBOBaHUM TaKoii OT-
[eNbHOI KaTeropun. 3T0 cornacyeTcs ¢ Bblsogamm J1sHrunga-Cmuta [5] u HUKcoHa u gp. [6], uTo 3ToT
TEPMUH He UCMOMb3YeTCs B IEKCUKOHE GyxXranTepoB Bennko6puTaHum Ha NpakTuke. [MCKyccus BepHyach K
MOHATUIO «1e/I0BOT0 NapTHEPCTBA» B TOM CMbIC/E, YTO YNPaBNEHYECKNIA YUHeT — 3TO NOAAEPXKKA MEHEKe-
POB 11 YTO OMpeaesieHNe KOHKPETHO AesTeNbHOCTY UV METOAA SBNSETCS KOHTPMPOAYKTVBHBIM, MOCKO/bKY
OHO NOAYEPKMBAET AeATENIbHOCTb ByXranTepckoro y4eTa, Korga 0CHOBHOE BHUMaHWe A0MKHO GbITb COCpeo-
TOYEHO Ha NoaaepXKe Gr3Heca.

BbIBOAbI

Ha ocHoBaHMM NPoBEAEHHOTO UCCNEL0BaHUS, ObINV ONPeAeneHb TPY KHOUEBbIX (DakTopa, KOTOpbIE MOTYT
MOBAWATb Ha CTEMNEHb BOBNIEYEHHOCTM BYXTasTePOB B MPOLLECC CTPATENMYECKOrO YNpaB/ieHns (BNUSHUE opra-
HU3aLMK, BMSIHXE CMOCOGHOCTEl GyxranTepa U npakTUYecKne acrekTbl). Bbio NPU3HaHO, YTo Aaxe Mpu
HaNUKK XKenaHUs ByxrasTepa NPUHATb yYacT1e B 3TOM NPOLLECCE, OpPraHU3aLIOHHOE BAMSIHE U NPaKTUYec-
K1e acneKTbl MOTYT OrpaHnYmuTh CTeneHb JaHHO BEPOSTHOCTY. [laxe B 3TOM C/lyyae Habop HaBbIKOB Gyxrasi-
Tepa BaXeH TeM, UTO TPeByHoTCs He TOMbKO ByXranTepcKue HaBbIK1, HO 1 Gonee LUMPOKWIA Habop HaBbIKOB,
BK/IKOYast [1€N10BYHO XBATKY, HaBbIKN MEX/IMYHOCTHOIO OBLLEHMUS 1 CNOCOGHOCTb BbICTPanBaTb OTHOLLEHMS C
BbICLUMM PYKOBOACTBOM, YTO MO3BONSET GyXraaTepy NOBbICUTH LIEHHOCTb npoLiecca. OCHOBHble 06/1acTH, B
KOTOPbIX 1CMOMb3YHOTCA MHAOPMALIMS 1 METOABI YNIPABIEHUYECKOI0 YUeTa A4/15 NOAAEPIKKM MPUHATUS CTpaTeru-
YECKMX PELLIEHNIA, HAXOAATCS Ha cTagum cbopa v aHanM3a MHopMaLK, pa3paboTKy CTPATErnm, a Takke aTarne
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MOHWTOPUHIa ¥ OLeHKW. IocnecTBMS CTpaTernyeckmx peLLeHmnii ans nepecMoTpa NporHo3a Takke paccMar-
PUBASICH B Ka4eCTBE OAHOIO 13 (haKTOPOB, CNOCOBCTBYHOLLMX pa3paboTKe cTpaTeruu. He 6b110 NpeanoxkeHo,
4TO6bI ByXranTepsl paspadarbiBaav UK MHULMUPOBAIM CTPATENMIO, HO Obi CAeNaH akLEeHT Ha paboTe ¢ Apy-
TMMW BbICLLMMM PYKOBOAUTENAMM BHYTPY OpPraHm3aLmii 4ns OKkasaHWs MOMOLLIM B aHan3e, POpMy/IMpoBaHUM,
MOHWTOPUHTE W OLieHKe cTpaTternn. OJHaKo B TEX OpraHn3aLmsx, rae KOHUenuys «4enoBoro napTHepecTBa» He
MMeeT NepBOCTEMNEHHOI0 3Ha4eHUs!, OCHOBHOE BHUMAHMWE MO-MPeXHeMy YAenseTcs MOHUTOPUHTY U OLieHKe.
3TO UMENo CUMbHYHO CBA3b C NPAKTUYECKUMU acnekTamu 1 061a8ano cnoco6HOCTLIO NPUHUMATL 6osee ak-
TUBHOE y4acTue.

Han6onee pacnpocTpaHeHHbIMY acneKTamMmu NPUHSATMS CTPaTErMUYeCKUX PeLLEHNH, B KOTOPbIX YMNpPaBneH-
UECKWI yUET, KaK CUNTAETCS, BHOCUT 3HAUNTE/bHBIN BKTag, ABISAETCS NPOBEPKa MPaBUIbHOCTM CTpaTernyec-
KVX peLleHnii. TUnnyHble CTpaTermyeckune peLeHns BKIKoYanm LeHoo6bpa3oBaHme, passutune 6usHeca/pblHKa,
pa3paboTKy HOBbIX NPOAYKTOB, & TAKXKe CAUSHMA U NOTNOLEHNS.

Bbln MCnonb30BaH Lenblid pag MHCTPYMEHTOB YNpaBneHYeckoro yyeTa. IHor4a Takme NpocTble NOHATUS,
KaK aHanm3 MapXXVHa/IbHOCTU, aHan3 AUCMEPCUM U OTYETHOCTb 00 UCK/IHOUYEHUSX, PaCCMaTPUBA/IMCh Kak
CMOCOB6CTBYHOLLME MHTEPMPETALMWN MOHUTOPWHIA M OLIEHKM CTpaTeruu, 4To, B CBOK 0Yepelb, Croco6CTBOBa-
N0 BbISIBNEHNIO HEOOX0AMMOCTU CTPaTErMUecKmX AeicTBUIA. Halle BCero Mcnosib30Baanch Takmne MeTofbl, Kak
GeHUMapKMHT, aHan3 NPUBLINBHOCTW K/IMEHTOB Y METOZbI OLEHKN UHBECTULMIA. JoCcTyn K MH(opMauum 1
TpebyembIM pecypcam Oblf1 K/IHUEBbLIM (hakTOPOM, ONPeAeNAtoLLMM UCM0/b30BaHWe METOL0B, NPUYeM OCHOB-
Hble METO/bl pacCMaTpUBANNCh Kak J06aBNsIoLLME HANOONbLLYIO LLEHHOCTb. Bbifl BbIpaXEH HEKOTOPLIA CKen-
TULM3M B OTHOLLIEHWM LIEHHOCTU HEKOTOPbIX 60/16€ CIOXKHBIX METOJ0B M3-3a HEOMPEEIEHHOCTY B OTHOLLIEHUM
TOYHOCTV MMELOLLIEICS MHKhopMaLUN.

TepMUH «CTpaTernyeckunii ynpaBneHYeCcKuid yueT» He Obla NMOAOKUTENbHO BOCTIPUHAT YYaCTHNKaMM Kak
CYOKOHLLENLUMA YNpaBneHYeckoro yyeTa. bblfo BbICKa3aHO MHEHUE, YTO UCMO/b30BaHNe TaKoro TepMUHa, Kak
«CTpaTernyeckuii», ABnseTca NpobnemMaTuyuHbIM B CUY ero CydbeKTUBHOIO XapakTepa. Camoe 6113koe on-
pefeneHne, KOTOPOe BKOYANo B cebs TO, UTO AenatoT GyxranTepbl, 66110 3aK/IHYEHO B TEPMUHE «[eN10BOe
MapTHEPCTBO».
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